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I specialise in leading design through large-scale digital 
transformations in complex enterprise environments. 

I have 14 years of experience delivering digital products 
and services across a wide variety of sectors.

I’m a designer & facilitator who  
helps teams build collaborative,  
evidence-based practices

Hi, I’m Sharma

/sharmayelverton  |  yelvertondesign.com  |  hello@sharmayelverton.com
I’m open to on-site or remote roles in Stockholm, and fully remote across Europe & the UK
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Springer Nature Article Processing Platform

The following sections outline the work that I did for 
Springer Nature on their new article processing 
platform ‘Snapp’ over three and a half years. 

During this time I supported several teams across 
the programme, as well as leading a number of 
strategic initiatives, helping to define vision, inform 
prioritisation and embed strong collaborative and 
evidence-based practices. 

Springer Nature’s Article 
Processing Platform (Snapp)

CASE STUDY

https://www.springernature.com/gp/snapp


SECTION 1

A forced migration from a legacy, feature-rich platform 
led to frustration among users. Mounting executive 
pressure drove a focus on feature delivery over 
measurable outcomes, leaving little room for discovery 
to inform decisions. 

My goal was to better support product strategy and 
decision-making with data and user insight, improve 
customer satisfaction and shift from an output-focused 
mindset to measurable outcomes.

Informing product 
strategy with 
continuous discovery



SECTION 1      /    CONTINUOUS DISCOVERY

I synthesised 300+ pieces of raw 
user feedback weekly, surfacing 
emerging trends and pain-points to 
inform prioritisation.

The team gained a continuous 
source of user insight to guide 
prioritisation and take greater 
ownership of product direction.

OUTCOME

Classification of user problems from 1 of 8 areas of our product for one month

147 user problem 
categories identified 
and ranked



SECTION 1      /    CONTINUOUS DISCOVERY

I ran a regular cadence of user 
interviews, and weekly syncs with 
customer support and onboarding, 
building a continuous feedback loop 
to catch emerging needs early. 

I conducted quarterly research 
deep-dives, combining structured 
interviews, remote diary studies, and 
web surveys, to gather requirements 
and answer strategic questions for 
major initiatives.  

I observed a clear shift from 
frustration to positive sentiment in 
qualitative user feedback.

OUTCOME

A remote user interview exploring how editors used the legacy system

As an editor for several journals, 
I enjoy working for the Disease 
Markers journal because it uses 
your great SNAPP. To put it 
simply, your SNAPP is the best. 

- user feedback
“



SECTION 1      /    CONTINUOUS DISCOVERY

I built a culture steered towards 
measurable outcomes over outputs 
— defining quarterly objectives, 
introducing a weekly "are we being 
successful?" meeting, and setting 
success criteria for every initiative.

I drove a 42.4% increase in 
customer satisfaction over  
19 months. 
 
We reduced turnaround times 
for tasks across key stages of 
the article publication process.

OUTCOMES

Aligning user needs with business outcomes to inform 
feature prioritisation

Our overall customer satisfaction increased from 49.43% to 70.38% over 19 months



SECTION 2

The programme needed to migrate large journals away 
from an early version of the product so that it could be 
discontinued - however progress had stalled. 
Stakeholder groups could not align on rollout plans, 
held back by uncertainty and concerns around user 
impact and perceived risk. 

My goal was to understand the impact of the new 
system on specialist users and communicate those 
findings in a way that helped stakeholders reach 
agreement on a viable migration approach.

Aligning 
stakeholders 
through shared  
pain-point mapping



SECTION 2     /    PAIN-POINT MAPPING

I conducted a series of interviews 
and discovery sessions with 
specialist users and stakeholders to 
uncover key needs, workflows, and 
operational constraints — building 
the evidence base needed to assess 
the impact of migration. 

A shared understanding of migration 
impacts which focused discussions 
on the right priorities.

OUTCOME

Discovery sessions with users and stakeholders



SECTION 2     /    PAIN-POINT MAPPING

I translated these findings into 
future-state workflows that 
highlighted migration impacts, pain 
points, and opportunities.  
These insights replaced 
assumptions with evidence, 
unlocking agreement on a viable 
migration approach.

Secured stakeholder alignment  
on a pragmatic and low-risk 
migration strategy.

OUTCOME

User workflows & pain-points analysis for the editorial teams of the large journals due to be migrated onto the new platform



SECTION 3 Under pressure to meet a fast-approaching 
go-live deadline, the team struggled with 
indecision over fundamental product 
decisions and rising tensions between 
disciplines. 

My goal was to help the team work more 
effectively together and to establish a shared 
user-centred focus to guide decision making.

Bringing the team 
together through 
collaborative 
ideation & design



SECTION 3      /     COLLABORATIVE IDEATION & DESIGN

I fostered collaboration by first 
prioritising trust and psychological 
safety, using one-to-one 
conversations to find common 
ground. 

I facilitated cross-functional ideation 
and design workshops throughout 
the design process, helping the team 
align on problems, explore solutions, 
and make decisions together.

A healthier, safer and more 
collaborative team, able to make 
decisions, deliver quickly and 
validate success.

OUTCOME

One of our team ideation sessions



SECTION 3      /     COLLABORATIVE IDEATION & DESIGN

Output from our collaborative ideation session on how to automate reviewer invitations

Unforeseen complexity 
identified early, and scope 
adjusted to allow us to deliver, 
learn and iterate quickly.

OUTCOME



SECTION 3      /     COLLABORATIVE IDEATION & DESIGN

I brought users into the design 
process by involving them in our 
ideation workshops, enabling us to 
explore solutions together, challenge 
assumptions and build a stronger 
shared understanding of user needs.

Users became active participants in 
shaping solutions, while the team 
gained first-hand exposure to how 
they think, building empathy and 
understanding.

OUTCOME

Output from a collaborative design session with users on managing 
reviewer invitations

The final UI after further iteration and usability testing



SECTION 3      /     COLLABORATIVE IDEATION & DESIGN

The team’s collective notes from observing user testing sessions on managing reviewer invitations

I encouraged team members to participate in user 
testing, building first-hand understanding of user needs 
and enabling faster, more informed design decisions.



SECTION 3      /     COLLABORATIVE IDEATION & DESIGN

With team members more involved 
in discovery activities, there was less 
dependence on me creating formal, 
time-consuming research reports. 
Instead I could summarise findings 
quickly in a simple format.

As a team, we gained a stronger 
shared understanding of users, 
enabling better-informed design 
decisions and more efficient delivery.

OUTCOME

My summary and share back from our usability testing



SECTION 4 Users faced a fragmented cross-platform 
experience, navigating inconsistent visual 
identities, navigation systems, and UI patterns. 
Meanwhile, a young and fast-growing design 
system struggled to keep pace with rapidly 
increasing product complexity, and the 
existing UI fell short on accessibility and 
responsive design standards. 

My goal was to drive a more unified, intuitive 
cross-platform experience, improving 
accessibility and responsive design standards 
whilst supporting the team’s lean and iterative 
delivery pace. 

Enabling lean 
delivery through 
design systems & 
UI governance



SECTION 4      /    DESIGN & GOVERNANCE

I conducted end-to-end cross-
platform audits of core journeys in 
the article publication process, 
identifying inconsistencies in brand 
identity, UI pattern usage, navigation 
and more. 

A comprehensive understanding of 
the current fragmented experience 
for our users and a clear view of 
where to focus our attention. 

OUTCOME

Audit of the author’s article submission journey



SECTION 4      /    DESIGN & GOVERNANCE

I drove adoption of the company’s 
new design system whilst continuing 
to support the team's fast-paced 
delivery with high-fidelity design 
documentation. 

We provided a more cohesive and 
accessible cross-platform 
experience for users, while enabling 
faster and more scalable product 
delivery across the team.

OUTCOME

Some of the mock-ups that I produced from across 
our product using the new Elements design system



SECTION 4      /    DESIGN & GOVERNANCE

When product complexity outgrew 
the existing design system, I 
collaborated with the central design 
system team to design and introduce 
new components—keeping our 
product aligned with the wider 
system whilst meeting our specific 
needs.

Expansion and maturation of the 
design system, with newly 
contributed components adopted 
across the company.

OUTCOME

Specifications for some of the components that I introduced



SECTION 4      /    DESIGN & GOVERNANCE

I introduced bi-weekly reviews with 
our front-end developer and UI lead 
to systematically identify and 
address accessibility, responsive or 
other UI issues—resolving smaller 
fixes on the spot and capturing 
larger improvement stories for future 
development.

Delivered continuous quality 
improvements that reduced UI 
defects, improved accessibility, 
responsive behaviour, and the 
overall maturity of the interface.

OUTCOME

Working collaboratively in browser to stress test the live UI, find bugs and make improvements



SECTION 5

Beyond project delivery, I contributed to the growth of 
the design practice through mentoring, knowledge 
sharing, and community building.  

During a period as interim UX programme lead, I 
facilitated team forums and collaborated with 
programme leadership, while continuing to support 
designers through coaching, design reviews, and 
learning sessions. 

Supporting 
community growth 
through leadership 
and mentoring



SECTION 5      /    LEADERSHIP & MENTORING

I represented UX within the programme 
leadership team, advocating for user-
centred practices and helping shape 
programme priorities. 

I helped triage and prioritise future 
initiatives, conducting early discovery to 
validate opportunities, reduce uncertainty 
and prepare work for efficient delivery by 
product teams. 

Programme initiatives board used to triage and prioritise initiatives for product teams

Programme-
level UX 
leadership



SECTION 5      /    LEADERSHIP & MENTORING

I supported five UX designers 
through regular one-to-ones, helping 
them navigate team challenges and 
develop confidence in their roles. 

I fostered a supportive UX 
community through weekly team 
catch-ups, design critiques and 
knowledge sharing, creating 
opportunities for designers to learn 
from one another. 

I also mentored a junior designer 
over two years, supporting their 
growth into a senior role. 

Team 
support &  
mentoring

Design team dinner out



SECTION 5      /    LEADERSHIP & MENTORING

I contributed to the wider design 
community by delivering lunchtime 
learning sessions, sharing practical 
approaches, design methods and 
lessons from my work to help others 
develop their skills and practice.

Me presenting my approach to continuous discovery at a ‘Lunchtime Learning’ session

Knowledge 
sharing



It was immediately clear how much the team 
valued Sharma’s contribution — so much so 
that we offered him a permanent role, which 
he gladly accepted.

Sharma got up to speed with complex 
requirements very quickly and delivered 
brilliant end results that met the end user 
requirements as well as client’s needs.

Sharma is an extremely thorough and 
talented designer. He’s a great addition 
to any design team and can confidently 
run any project thrown at him.“ “ “

Kind words

— Cleo Ngiam, UX Lead 
Springer Nature

— Laura Paplauskaite, Founder & Director
Bit Zesty

— Douglas Smith, Head of Design
EY Seren





Thank you!

Let’s connect!
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