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SPRINGER NATURE

Case Study: THE CLIENT:

Springer Nature is a large publisher of scientific journals. They

S p r-i nge r N atu re are currently building their own platform to manage the

editorial and peer review process of scientific research, so as

Art | C | e P rOCess | N g to move away from legacy competitor owned systems and
take control of their user experience.
Platform (Snapp)

THE BRIEF:

Support the design and development of a new article processing system that is fast,
simple and convenient to use. This should enable Springer Nature’s extensive and
diverse portfolio of journals to improve their operational efficiency and provide a

positive user experience for customers (the submitting authors).

Aims: Improve customer satisfaction and reduce turnaround time from submission
to publication.

About Snapp: https.//www.springernature.com/gp/snapp
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There were several product teams within the Snapp program each

focused on supporting the experience for one of the user groups Long term business and
program level goals
involved in the process (authors, editors, peer reviewers etc). ¢
Team level objectives
| worked predominantly with the “Editorial Experience” team, whose and key results
(reviewed quarterly)
aim was to provide a platform for editors to manage the large volume &

of submissions to their journal. Each submission had to undergo a

rigorous editorial and peer review process before the editor could Identify
opportunities that
reach a publication decision. will drive our

desired outcomes

My role in the team

e Supported and informed the product strategy,
prioritisation and objective setting. Measure and learn Fla:citl)itate a
' collaborative

L. in order to validate o
e Gathered and processed user insight. success against approach to
ideation and

desired outcomes. :
design

e Served as facilitator of the ideation and design
process.

e Created refined Ul design and functional
specifications.

e Advocated for a culture of continuous learning and Support a lean and Seek quick
for thei t fvalidati inst collaborative validation on our
or the importance of validating success agains approach to “design
measurable outcomes. development. hypothesis”

e Worked closely with developers to enable alean an
iterative approach to design and development.
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Identify

IDENTIFYING OPPORTUNITIES THROUGH ANALYSIS OF USER INSIGHT GERDTEItcS

| employed several discovery methods to identify and prioritise user

needs or problems that we believed would drive our desired

. Example: Ranking of known user problems (using Dovetail)
outcomes if addressed. P 9 P 9

Searching for reviewers

I can't take the action that | need, when | need to

I need to change the reviewer's deadline after they've been invited/accepted —

The tasks are not behaving as | expect them to

LE: | need to add a message when assigning a submission to an editor

The default deadline for review is n itable

| draw extensively on ideas from the books ‘Continuous Discovery MM
Habits’ by Teresa Tores, and ‘Lean UX' by Jeff Gothelf & Josh Seiden,

I need an overview of all my tasks/submissions and understand what needs to be done ne;

I need to view combined manuscript and figures / Issues with quick previe

which have come to underpin a lot of my thinking in UX.

I want a more efficient way to invite reviewers

I need to be able to alter or withhold a reviewer report before sending a decision

I need to filter past submissions by accepted / rejected ([N

I can't navigate back from the notifications page to snapp

Cancel review (pre/post acceptance no specified) [T

1 can't find the submission I'm looking for

Discovery practices: T —————

Issues with file formats of manuscript files

L1: Tracking & monitoring su... 81

L1: Assigning submissions o... 23

1 had a problem checking the plagiarism report

Many reviewers | invite do not respond

e Collecting and classifying large volumes of user

feedback from various sources (online feedback form, e e
customer support requests).

L1: Assessing suitability & re... 35

L1: Finding & inviting revie... 144

e Speaking regularly with users to understand their
needs and their problems.

L1: Technical & performance ... 67

L1: Other 62

e Conducting targeted research initiatives (e.g.
structured interviews, user testing, unmoderated diary
studies)

e Combining user insight with system data, in
collaboration with data analysts, to identify and
determine measurable outcomes.




EXAMPLE: Analysis of user feedback

A significant portion of our user insight came from online feedback forms, which provided invaluable insight but

was challenging to manage at scale. | invested considerable effort in analysing this manually to derive prioritised

user needs that informed our product strategy. However, toward the end of my time there, we began exploring how

Al could support this process. Since leaving, | have continued to follow the evolving landscape of Al and to explore

how these tools can enhance and streamline the research and design process.

High level ‘user selected’ classification

Identify
opportunities

7N
U/

<

Granular breakdown of “Finding & inviting reviewers and securing reports”

I Finding & inviting reviewers
and securing reports

Other (please specify)

Making editorial decisions
and taking actions

Assigning submissions or
inviting editors

Tracking & monitoring
submissions

Technical or performance
issues

Assessing suitability of
submissions

Corresponding with
reviewers

Discussion between editors

13.81%

- 12.15%
-

Corresponding with authors . 6.03%

6.08%

'R

4.97%

3.31%

2.76%

2% 10% 20% 30%

40%

Finding Reviewers (Reviewer Finder)

Searching for reviewers 4

I want to add reviewers who are not in reviewer finder %

1 had a probl back to the r
list from Reviewer Finder %

The review information is wrong / | need to be able to correct or
change the reviewer information &

I want to be able to classify or rank reviewers

It's generally hard to find and secure reviewers & reports

I want authors to recommend reviewers and |
want to be able to easily invite the them

Inviting Reviewers
1 don’'t know how to invite
reviewers that | have shortlisted »

1 want a more efficient way to
my *

When using "invite all” it should only invite
the newly added reviewers . Not those I've
previously invited

[—CSSUES: "NUMBER OF REVIEWERS’ FUNCTION—
I don't want reviewers to be blocked from

the ber was reached #

‘ | can't invite more reviewers because the
number was reached #

lincorr ectly believe that the system un-
invites reviewers who have not responded
| once the number has been reached %

Other

I want to use the editorial board to
review the submission w

DEADLINES:

Manage my list of reviewers

Misc

I need to remove reviewers from
the reviewers list %

|—¢ANCELING REVIEWS-
I need to "un-assign" reviewers who have
accepted to review but are no longer

likely to do so #

I need to remove invited reviewers from my
list who have not responded to my invitation

I need to "cancel’ the active reviews for the
current version so that | can make a decision #

I need to re-invite reviewers that
have declined %

I need to understand who a reviewer

is and what their credentials are %

Need to keep track of reviewers
statuses and activity

The default deadline for review is not
suitable %

I need to change the reviewers
deadline after they've been invited *

I want to be able to request a quick opinion
from reviewers as opposed to a full review

I want to be able to submit the review on behalf of a

reviewer

Comms with revie

1 want to change the invitation lette

I want to be able to customise the in
letter when using "invite all”

1 don't want to re-write the invitatio
time I send it %

I need to communicate with reviewe
have already been invited / accepte

I need to keep track of what has bee
reviewers %

Editor wants to CC others in comms

Reviewers need to be notified when
no longer needed (e.g. if a decision it

1 need to ensure anonymity betweer
reviewers 4

REMINDERS-

1 want to control the reminders that ar
reviewers &

1 want the reviewers to be sent more a
reminders %

I need to keep track of reminders that
reviewers g

1 don't think reviewers have received a
automatic reminders

59

Sharma Yelverton - Product Design

Portfolio



/\ |deation &
FACILITATE A COLLABORATIVE APPROACH TO IDEATIONAND DESIGN ~~ {

-—
I’m a firm believer that product teams can achieve the best results by
taking a cross-functional and collaborative approach to ideation and
design. An essential aspect of a UX designer’s role should be to facilitate
the team through this process. Together we can achieve a design
hypothesis that is more robust, that allows us to be more mindful of
potential l[imitations early on, and that reduces the teams dependency on
handover documentation between design and development.
_ . Example: Format for ideation session introduction
How | approach ideation &
design with the team Session objective What we know Desired outcome
What we’re A summary of An expression of
Once we have decided to aiming to achieve the user problem our aims for
oriti ticul bl in this session, and the evidence solving the
priofitise .a par IC%J ar probiem or and why we’re that we have for problem, tied to
opportunity, | typically lead an doing this it our business
ideation & design workshop with objectives.

the team and stakeholders. There

e.g. If we solve X
are numerous formats these can eg. a roughly e.g. quotes from
) defined outline user feedback, for the‘se users,
take depending on the goals, but | and scope for a stats or relevant we believe that
aim to provide as much context potential data blt will ‘have this
o o . o . . t
and insights as possible to guide solution. s outcome

and support the process.
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EXAMPLE: Ideation session - Enable Editors to “uninvite” reviewers - Introduction

/\ Ideation &
/& J Design
The following is an example from an ideation session that | ran with the team where we planned to introduce new -—
functionality for editors to be able to “un-invite” (aka cancel) reviewers who had previously accepted to review a

submission.

Session Introduction

SESSION OBJECTIVE

To identify and agree a solution of
appropriate scope to enable editors to un-
invite reviewers.

WHY WE ARE DOING THIS?

We have identified a number of problems
relating to managing reviewers. This
particular problem has been

prioritised as it is one of the most frequently
reported and causes a significant issues for
users in this situation.

This insight comes from the following
sources: CSAT feedback, feedback from
onboarding, publishing and

customer support teams, and Q3 editor
interviews.

USER PROBLEM

Editors have expressed a need to be able to
"un- invite reviewers" when a reviewer
becomes “unresponsive” or has expressed
that they are no longer available to review.

USER STORY
As a handling editor,

I need to be able to "un- invite" a reviewer
who has accepted to review but is no longer

going to complete a review,

So that | can maintain my list of active
reviewers and more easily keep track of
which reports | am still waiting for.

WHAT WE KNOW

Evidence of the user problem
such as guotes from users,
number of mentions of

OUR HYPOTHESIS

We believe that enabling editors to "un-
invite" accepted reviewers will lead to them
securing sufficient reviewer reports sooner.

)

This relates directly to our current key results:
“veduce turnaround times to securé sufficient

Y
reports

We also believe that enabling editors to "un-
invite" accepted reviewers will make the task
of managing reviewers and securing
reports easier for editors. It will allow them
to maintain their list of active reviewers and
more easily keep t%\ck of them.

This relates to our other broad objective

which is to improve customer satisfaction, and

the program goal of making it “faster and

. )
easler

problem via customer support
or user feedback form, any
relevant data.
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EXAMPLE: Ideation session - Enable Editors to “uninvite” reviewers - ldeation and Design

/\ Ideation &
/& 2 Design

<

| conducted the main part of this workshop by walking the team through a pre-prepared user journey, with the aim of
ensuring that all aspects of any potential solutions would be considered. | had identified a series of essential questions
that needed to be discussed and any thoughts, ideas, concerns or decisions from these resulting discussions were

captured on the board throughout the session.

Find and shortlist Invite suitable reviewers

suitable reviewers

FIND & INVITE REVIEWERS FIND & INVITE REVIEWERS FIND & INVITE REVIEWERS

Reviewers invited

Empty state Reviewers shortlisted

Editor

reviewer has been "un-invited"

FIND & INVITE REVIEWERS
Reviewers accepted

TASK AS| TASK
Find & Invite reviewers Monitor su bmissions to ensure they Monitor submissions to ensure
receive sufficient accepted reviewers they secure sufficient reports
Monitoring reviewers before a Monitoring reviewers after a
reviewer has been "un-invited"

FIND & INVITE REVIEWERS
Reviewers "un-invited"

9 N =
=
‘_>‘A E =RA N ICAT
- T Reviewes Reseonse
- . ] ACTION:
Reviewer is "un-invited"
[ = —]

Hiff

FIND & INVITE REVIEWERS
All reviewer status for prev version

TASK
Respond to invitation

REVIEWER ACCEPT/DECLINE PAGE TASK
m [ry— . Submit reviewer report
o/ L
? RESPONSE LINK = -
S REVIEWER FORM

Reviewer

REF: EDITORIAL DECISION .
MADE PAGE

REVIEWER DASHBOARD
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/\ |deation &
CO-DESIGN WITH USERS (WA Dcsicn
-—
In some situations it can be valuable to involve users directly in the design

process. It is important to caveat that the output of this will not represent the
final design solution as many more considerations need to be taken into account,

however such a session can be a valuable means to inform a final solution.

How | approach co-
design with users

In the following example | took
the users through a series of

Scenario 1 Scenario 2 Scenario 3 Scenario 4

Example gquestions:

scenarios, which they would What information In what way What steps do
typically experience in their do you need to does this Would you be H?W or “{he’e you need to take
editorial role. In each scenario, | see in order to information 21215 1 GO g in order to

’ complete this enable you to the task without shown on the comp[ete the
would have them express what rask? complete the it? page? task?
content or information they task?

needed in order to complete their
task, and describe how or where
they might expect to see this.
During this process | would
sketch what they described on a
whiteboard for them to see and
input further.
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EXAMPLE: Co-design of reviewer invitation management

We were designing a part of the system that would allow editors to
manage their reviewer invitations for a given submission. The activity
of finding, inviting and securing suitable reviewers was well known to
be the most time consuming stage in a submission’s lifecycle. As such

it presented a great opportunity for optimisation.

Format:

| lead a group of 5 editors from different journals through a series of

typical scenarios relating to reviewer management. Each scenario
presented new situations that would necessitate adding additional

complexity to the page. The output of the discussion was sketched on the

whiteboard or captured as post-it notes.

Scenario I

You are ready to invite the first batch of reviewers for this submission.

You have shortlisted 10 potential candidates and you want to initially

invite 4 of them.
Example questions:

Content to display: T T an—— |

How or where ‘
might this be

shown on the |
page?

- shortlisted reviewers about reviewers do you

- invited reviewers need to see in order to

decide who to invite?

Scenario 2:
Some time has passed and several reviewers have responded to their

invitations but you still don’t have enough accepted reviewers. You want

to cancel reviewers who have not responded at all, and invite more as
necessary.

Example guestions:

Content to display:

- declined reviewers
- reminders sent to reviewers
- Action: cancel invitation

Where would you
expect to see
reviewers who
have declined?

What information do
you need to see in order |
to judge if you should

cancel an invite?

Schadeling wm,’..‘

imvlbe. w“'!"“

r DiHferent Cqenie,
Wit be m‘
| AR ko ke
 rwhwes b

[
} e nasel B ConCide

ha s wor for

lavag  jarnaly, Cank
Wall on & Pes auitd
b A Bl Addg on TWTg,
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/7N

SEEKING VALIDATION ON OUR DESIGN CONCEPTS T )
| believe that in order to pick the best method to validate your hypothesis or designs, you need to
validation

consider a number of factors, e.g. what it is that you need to validate, the complexity of the planned
feature or change, project delivery timelines, your access to users etc. Sometimes it’'s worth making
a prototype and conducting moderated user testing, sometimes it’s faster and cheaper to build a
feature directly and to measure the impact, sometimes simple discussions with users or

stakeholders can be sufficient.

In the following example | conducted a round of moderated user testing as the feature would
introduce significant change, and the evaluation of the planned feature could be clearly structured

around a series of scenarios and task.

Example: User testing design concepts for the reviewer “auto-invite” mechanism. Raw notes for scenario .

Find reviewers

.................

mmmmmmmmmmm




SHARING BACK OUR FINDINGS WITH THE TEAM

| believe that it is valuable, when possible, to have team members directly participate in some

research activities, be it as observers, note takers or in some cases co-facilitators. It’s also

essential to share back a full summary of the findings to the full team so as to inform the next

stages of design or development.

In the following example | was able to structure the share-back around our task based objectives.

This gave us some clear criteria on which to base our redesign.

Example: Share-back of findings from reviewer “auto-invite” user testing

Seek quick
validation

Did they notice that they can re-order
the shortlist?

Qs @no

P1-No
P2-No
P3-No
P4 -Yes
P5-No
P6 - No

Once they've noticed it (or if prompted),
do they understand how to re-order the
shortlist?

© YEs @ DOESN'TcOMEUP @) NO

P1 - Unclear if he realises that he can
reorder, but he clearly understands that
the order determines which would be
invited first.

P2 - Doesn't come up. But talks about the
need to reorder.

P3 - Doesn't come up

P4 -Yes

P5 - Yes. Not confident, but she realises
that it's drag and drop.

P6 - No, even when prompted she doesn't
figure out how to do it.

O SNAPP

Find and invite reviewers

[—

When do they first notice the automation
functionality?

P1 - Quickly - after shortlisting reviewers. From the
copy in the empty state.

P2 - Quickly - after selecting the reviewers to invite.
P3 - Never.

P4 - Quickly - after shortlisting reviewers.

P5 - At the 'review and confirm' step.

P6 - Quickly - after shortlisting reviewers. From the
copy in the empty state.

Once they notice the automation, do they
understand what it will do?

O Yes @ Yes, some confusion @) Never realises

P1-Yes

P2 - Not confident, but her subsequent assumption
is correct. However expects it to happen
immediately in real time.

P3 - Never realises there's automation.

P4 - Yes, although she's not confident in how the
cadence will work.

RSENYes

P6 - Yes

Do they they think the automation will be
helpful to them?

O YEs @ Neverrealises @) NO

P1 - Yes, says' will save time.

P2 - She doesn't see this as a major benefit to her
because she's very inclined to bulk invite. Perhaps it
would be of minor convenience, if it required to
manual action from her.

P3 - Never realises there's automation.

P4 - Yes she understands, but doesn't know what
the cadence of auto-invite will be.

P5 - Yes, says' will save time.

P6 - Yes, says' will save time.

O SNAPP

Find and invite reviewers

o

Do they understand what will happens
after they've sent the invites?

© YEs @ YES, NOT CONFIDENT @) DOESN'T READ

P1 - Yes mostly. Although has questions
about how the system knows when to stop
inviting & whether the time to respond is

different from the time to complete review.

P2 - Yes, although she thinks the 10 day
auto cancel is determined by the reviewer
deadline.

P3-Doesn't read it

P4 - Yes

P5 - Yes, but not entirely confident.

P6 - Yes, but not entirely confident.

What opinions do they express about
this?

P1 - The automation will be very helpful
P2 - Doesn't see the automation as helpful
to her. | concerned about the auto cancel.
Although also confused about how this
works.

P3 - Doesn't read it

P4 - Generally appreciates the automation
to save time and effort.

P5 - The automated process will save a lot
of time. However concerned about the
cadence and the impact of TATs

P6 - Not sure about the auto cancel.
Request the possibility to have editors
manually cancel in stead.

You have successfully invited two reviewers.

[rS—

o Automation will save time and effort
@ Dpidn't notice automation

o Automation won't be very helpful

Did they notice the #reviewers
component?

O ves @ No

P1-No

P2 -Yes

P3 -Yes

P4 -Yes

P5 - Yes

P6 - No. But highlights the need for it on
screen where it doesn't show.

e o)

Did they understand how the #reviewers
component works?

o Yes

© Yes, but assumes it's the same as old target#

€ Doesn't notice it

P1 - No, never noticed or mentioned

P2 - Assumes it's works like the old target #.
P3 - Assumes it's works like the old target #.
P4 - Yes she correctly understands that the
automation will stop when this number is
reached.

PS5 - Assumes it's works like the old target #.
P6 - Doesn't notice it. But highlights the need
for it on screen where it doesn't show.
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SUPPORTING DEVELOPMENT & DESIGN DOCUMENTATION

| believe that by establishing a collaborative approach to design, we can reduce dependency on documentation,

Supporting
development

and to be more flexible to unforeseen challenges further down the line.

After having defined the broad strokes of our design with the wider team, | typically work closely with Ul
design and front end development to produce a refined Ul design that is compliant with our organisations
design principals, accessible and intuitive for our users. | provide further specifications within our Jira tickets

and always maintain an open dialogue with developers throughout the entire design and development process.

Example: Final Ul designs for ‘auto-invite’ reviewers functionality

0] - Set parameters and start “auto-invite” 02 - Review details and confirm 03 - Automation running

S &AFe  SUp

Ana Smith v

Tasks 2 | submissions | Analytics

Find and invite reviewers

Tasks 2 | Submissions | Analytics

Submission details

Automatically invite reviewers

Set your parameters

Status: Editorial Review (22 days ago) ~ Current task: None
These can be changed later.

2 Assignedto: You

Original research | Submitted30)un2021 | 11€097d5-04b9-460c-bcfc-0aee3dd26592 | Version1 Assigned to: You

Original research | Submitted 30 Jun 2021 | 11€097d5-04b9-460c-bcfc-0aee3dd26592 | Version1
. . . A Reviewerstosecure: 2\, @ Daystoreview: 10
Concordance among Swedish, German, Danish, and UK EQ-5D-3L value sets: analyses of patient-reported

e Ref: SN-FBCNS-2022-1
in the dish Hip Arthroplasty

Annals of General Psychiatry

Peng-Chan Lin, Hui-O Chen, Chih-Jung Lee Yu-Min Ye, Meng-Ru Shen, jung-Hsien Chiang

[B) View Abstract v

& Download all submission files

[ Guide: Inviting reviewers & securing reports (4

(%) Automatically invite reviewers - Stopped @ 2reviewers haveaccepted

[ Guide: Inviting

reviewers & securing reports (4

<| &2 @10 @ startinviting

What happens next:
Reviewers will be automatically invited from your shortlist in the order that they

appear.

If the shortlist becomes empty before sufficent reviewers have accepted, you will be
notified and asked to add more.

[ Guide: Inviting reviewers & securing reports (%

I @ Thereare noreviewers leftin the shortlists. Please add more so that the auto-invite can be resumed.

Concordance among Swedish, German, Danish, and UK EQ-5D-3L value sets: analyses of
patient-reported outcomes in the Swedish Hip Arthroplasty Register

Annals of General Psychiatry | Oll Collection: 2023 Special Issues
& Download the manuscript files
Peng-ChanLin, Hui-O Chen, Chih-Jung Lee Yu-Min Ye, Meng-Ru Shen, Jung-Hsien Chiang & Download all submission files

© open quick preview

& 222

[ Guide: Inviting reviewers & securing reports (4

(%) Automatically invite reviewers - Not running | A Reviewerstosecure:2 (@) Daystoreview:10 oedit () Startinviting

v
Accepted (2) (%) Automatically invite reviewers - Stopped () Insufficentreviewersin shortlist < | K2 @10 (@) Restartinviting Accepted (2)
(i) e = i i Invited (0) van Kell 9\% Report submitted v1,2Aug2026 =B Requestre-review View report
tvan Kelly o D =% Messagereviewer €9 Cancel review IvanKelly | Repor , Request re-review View report
No reviewers invited
2Kl Accepted v1,24u9202% - i i . CeliaKnight D) Report submitted v, 2092026 =5 Request re-review View report
CeliaKnight e v P % Messagereviewer € Cancel review Shortlist (0) ght %] Rep: , 24ug Request re-review View report
. ; y ; No reviewers shortlisted
Shortlist (5) A Invite multiple reviewers

Sue Rhodes

(®) Remove fromshortlist ~ =Ba Invite

quest all to re-review

Shortlist (5) A Invite multiple reviewers

(& Automatically invite reviewers ‘ R Reviewerstosecure: | 2 |v ‘ @ Daystoreview: |10 /| ‘ @ startinviting ) ) o ) Submission Reviewers R e Diseassion
Once sufficent reviewers have accepted the auto-invitation process will stop and
you will be notified.
[ Guide: Inviting reviewers & securing reports (4
1 Reorder your 2 Set your 3 Set your {‘ Start the
shortlist target number review deadline automation If reviewers do not respond within 10 days their invitations will be automatically @ Automatically invite reviewers - Running A Reviewerstosecure:2 (D) Daystoreview: 10 oedit (@) Stop inviting
The order of your shortlist Once thit ewers h: is i oftime the Once you click start 2 reviewers will cancelled.
determines the order that the accepted, i invi ys. If they do
reviewers will be invited. You can ill cancel fromwhen notrespond within 10 days wewill Invited (2)
d thelist. the reviewer cancel their invitation.
anss Statinviting Invited v1,2Aug2024 - . R
fvan Kelly ~ Invitation will be automatically cancelled n 10 days G N e==ge reviewenil @ Cancel invitation
Shortlist (5) R Invite multiple reviewers
;. " Invited v1,2Aug2024 — N PP
= SueRhodes & Remove fromshortlist =54 Invite Celia Knight ~ Invitation will be automatically cancelled in 10 days B Messagereviewer € Cancel invitation
. i Invite multiple reviewers
= George Schmidt (®) Remove fromshortlist =5 Invite Shortlist (5) R
= sueRhodes ® Remove from shortlist =1 Invite
= LukeWalsh ® Removefromshortlist =8 Invite
= George Schmidt ® Remove from shortlist =1 Invite
e o e e — — — — — — _ . . e — — —
. ’ . . , . . .
Automation stopped - Success! reviewers secure Automation stopped - Problem! Insutficient reviewers Automation stopped manua user
. . .




Sainsburys

Case Study: THE CLIENT:

Sainsbury’s has an extensive digital infrastructure that
S alns b U r‘y) S underpins all aspects of their business operation.

They are undergoing a legacy transformation initiative to

Lega Cy Tra N S]CO M atiO N retire old systems and replace them

with cloud based micro service allowing for greater
flexibility and reducing risk.

THE BRIEF:

To work with the agile teams to design new cloud based digital
services for User Management and Pricing Management, replacing
those capabilities currently provided by the obsolete system RMS
(Retek Merchandising System).

Aims: Improve operational efficiency, reduce human error, increase
system security and facilitate better decision making.
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PH AS FE1-D] SCO\/E R MY ROLE: Senior UX Designer
| supported the wider program through a number of discovery and

diagnostic activities. The aim of this was to provide essential insight

into the behaviour and needs of RMS (Retek Merchandising System)

users, understand dependent downstream systems and bring

together a common vision of the future.

WHAT WE DID:

Product lifecycle blueprint to identify business processes,
users, dependant downstream systems, painpoints and
opportunities.

Business and user needs discovery workshops with
project stakeholders to understand project objectives and
their understanding of user needs.

RMS user survey to determine who was using it, for what,
and to establish a usability benchmark against which to
measure future improvements.

STAGE Consideration Product Setup
; - ] ° Key & Supplier & Category Assistant & Buyer & User Admin
sun st wareness Consderaton Negotaion InfoCapure & Approval Worksheet (T 12weels) Rangeabe (7 3weeksr
Areas respondents work within
e & suppler 2 supplier > & supplier & suppler st
o S -
— s oo . ) _
[r—— o Submitdeal/ o new Setupnew Setup initial Load new Create new [Raqumstretal] AT Edit pricing Editcurent  Setupnew
T~ & buger > & Buger > & buger et | gy BT @2, Clesasisnt 9 o @ Brcode st 2 category 2. Which area do you work in within Sainsbury's? = _;m'n“'""'" productline  product line retail price Skus. "';:':‘ prcechange PP m‘“‘“ = user store SR
oo I — Srmmattom, Beroms ™~ Lo s g - 8w — —— o4 o1 o2 ©3 o1 o1 o1 o1
s ot Asitant et SKU ponse Percent ponse Total
RANGE & SPACE o epruch ek e e ot encntmsin R 1 Tradng a8 il
e 8 e o o SKUls Wbt I T oo e - e e i oate Load business o Review & Review & m-;:;dng m e e
2 erent o cxiasies 3| Logsties - 130% 6 Notification development  SKU details promotion incentive e ‘promotion derogation (Buer?) user
suppLY CHAIN i e vt e e s pas o T an
oo || ke ity Wiondtomat ¢ oga - soo% f
s skt et 5 Maretng [ 2% g
Lo T e 6| [ 0 0 sobmitcant SR submit Lwcont  dppowcot moicedualto | mevewprice | RORCS  Revowt seuprew DAl pae
o e T e —— oo ® prcechanges  Prele™  derrogaions pricechange  pricechange  suppler .7 wetory Mo ey supptier "0 category
a docent mar 8 HR 0.00% 0 2 o1 o1 o1 o1
sToRes 9 Otver (peas soci) — T £
cont Eeriost Review &
Can suppherconsisency supply at demand ! ‘Setup new ‘Setup new price. Change retail Requestnew  Develop new Setup new Edit Dele
FINANCE it v — « » ety users mismatch price prometin PRt il Sty -
ot B Breakdown of areas classed as “other. No. users 5 (using CFE) o1 .
2 Product Deveoper” | sy i . . Pectien Nagotiate)
o 2 o T S Commercial Operations 8 e o
agroemant | | Bavew
i g AnewSKU is. Aretailprice A retail price -0
) A s A Sainsbury's Brand 5 Arejected il oz Conflicts. & = ‘with supplier 60dayaudit  Ausersmame  Anewuseris
e . 0 vetes deal ] actions -Forwhat? """‘I = o1 o1 e i
D&T 4 o2 ©3 o1 o1
PANPOINTS &
OPPORTUNITIES Central Retail 3 a Acost Acost Anewprice oo Bulk A
Acostpriceis  ASKUis promos Prce ) promotionis price change has. nEWUSET ) ersrole
R status is. change change iy ‘eeds to be commodity hasbeen = Timeout ..?
bt Technical 2 = changed requested " ubmitea biteg | ™Wewed  notification “etup =
chain product don o3 o1 o2 2 o1
Integration 1 5
g Aproducts retail price ::""‘“ AnewSKUS Anewcost  AnewsKuhas A huserts | Newuserselr
DACE 1 infois schanged == e approved price has been been matprice e service
: o1 o1 effectivedate  Sffectivedate o2 o4
Trading Ops 1
NAME Sainsbury’s NAME Sainsbury’s NAME Sainsbury’s
Jane Richard Stacey
RMS Personas RMS Personas RMS Personas
JOB TITLE JOB TITLE JOB TITLE
Supplier, Account Manager Cheese Buyer Category Assistant, Dairy
TEAM TEAM TEAM
Supplier Trading Supplier
P |- . SME CONTACTS SME CONTACTS SME CONTACTS
e rSO n aS (0] U t NN g Supplier Hub Team Adam Thomson, Trading Support Adam Thomson, Trading Support

user groups by role,
common tasks,
painpoints,
touchpoints and key
contacts

ROLE & RESPONSIBILITIES

PAIN POINTS

ROLE & RESPONSIBILITIES

PAIN POINTS

Holds a ‘sales’ role representing the supplier

business which produces or supplies products to

retail businesses. Is the point of contact for the
Buyer. Has no direct interaction with RMS.

Navigate a bewildering array of Sainsbury's
touchpoints all with individual logins

Has to manually key in product
information, cost change requests etc

Responsible for sourcing and introducing
products within their category into Sainsbury's

portfolio and for maintaining a relationship with

Wastes time emailing CA to perform RMS
data input
No real time performance insight for

No way to monitor performance of product

TASKS

Making and maintaining contact with retail businesses

Selling the merits of their product/s

Negotiating the supply of their product/s and deals

Completing product information entry (eForm)

Completing deals information entry (eForms)

Completing cost information entry (eForms)

Ongoing maintenance of product supply and monitoring (quality control, etc)
ref: other activity supported by supplier portal

TOUCHPOINTS KEY CONTACTS

suppliers. product
No centralised location for supplier contacts
Time wasted in approvals checking basic
formating
TASKS

Making and maintaining contact with suppliers

Discovering and evaluating products

Assessing supplier competencies (ability to supply reliably and at scale)}

Negotiating the supply of product/s and deals

Completing product information entry (sales force eform)

0Ongoing maintenance of product supply (increase / decrease of frequency, discontinuation, etc)
Approvals of new products, deals, cost changes submitted by supplier

Supplier Hub
eForms
Many more

Buyer
Category Manager

TOUCHPOINTS KEY CONTACTS
eForms Supplier
RMS Category Assistant
Cost File Exchange Category Manager
Excel

ROLE & RESPONSIBILITIES

PAIN POINTS

Principle data entry and expert user of RMS.
Inputs data from eforms into RMS. Performs
maintenance tasks on information contained in
RMS (price changes, etc)

Has to manually key in product information
sent by supplier. Human emor is common.
RMS is extremely inefficient, poor UX

RMS frequently crashes or is very slow

Frequently has to chase others for specific
information. Others would be better placed
to input.

TASKS
Manually copy information submitted via eForms into RMS e.g.new products, deals
Make changes to information with RMS as requested by buyers e.g. products, price changes, promotions
Requests approval following the setup of new price changes or promotion
TOUCHPOINTS KEY CONTACTS
eForms Buyer
RMS Category Manager
Email
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Sainsbury’s Product Lifecycle - Journey Map - WORK IN PROGRESS

EXAMPLE: Product Lifecycle Blueprint

TI .
I S d O C u I I I e I It Wa S STAGE Consideration Product Setup Supply Chain
. | t t . SUB STAGE Awareness Consideration Negotiation Info Capture & Approval Worksheet (T -12 weeks) Rangeable (T - 3 weeks min) Completed
built up over time and - - — - — )
SUPPLIER & supplier & supplier > & supplier & supplier once complted, eForms notifies & supplier iﬁ » 2
Dlerorms Supplierviaemail, tht their
. - o ‘product is approved. ‘Supplier receives orders and
represents input from Qoo s W
tocomplete Sainshurys depots orin
o 4 o 4 ° & successfully concluded,the ° & 9 Cateqory Assistant o parcode Analust o Cateqory Assistant w gsdmasiorn
TRADING & Buyer & Buyer & Buger supplermuts hedtalsof | gy BuYer @2, CHeoeryAsistant ——y @2 BurcodeAnalys & Category Assistan Supply Chain Forecasters some casedirect 0 store
. the product and trading Oeforms ——> ¥ CleForms OJrus Orms [V Orms OORMS ———— | generatea 35 day demand
New products are generally eform: = = = = = — = forecast using RDF.Thisforecast Supplers generate invoices
bugerslthough buyerscan agrementwil nclude e oot | | e categon ststan rviews and pproes the prd e a—— o Uve SKU hichprovi finance.
NEOEE also approach supplies the ot information s a Forms, and s approve status toRengeabie & Range Planners estimate i the absence of any Depending on depot, Red rare,
itintoRMs. The nitial status forany s compliant,then confirms in
latter s more common with A ~costprice Category Number) and e SKU 1 Workeheet. RMS. - Cioa historic sales information. DISCO or PKMS will pick the stock in
stakeholders and —— — i secarm
- Commitrment to timelines Range Planners range the received by the supplir,then feed
Assistant. Most information equiredis provided from the eForms - Does the barcode number ge Planners ang i
isha elatonshi thisinformation o DIDOS in finance.
g st latonsiy & supply chain Analyst - Ageementtocose s e ther e of mlomaton v copred It heone prded A KU ostoresin A ard 2, SupplyChain 2 supplyrorecasters B 0 i
SUPPLY CHAIN vt the supper y from other sources e.g.warehouse info. ke live SKU, inRMs? an Implementation’date Central Systems "> Oror - > Oscon Stone the st done b
I I The considerationf ducts invol ey delsoccasonaly 15t approved format? ‘whichs the targe date > Blnes y
e consideration or new products imvolvesa | | considered) - o the ot b
S e rS . T s Categony Asistant will then ad the SKU rumber nto Legiblty ofprnted barcode forthepdutiote Sciongeneates ° )
eForms which willsrve to confirm that the product has on product Supply Chain entrs Ordering Purchasa oders thatre Not learf ROF Dredprairie
LOGISTICS Considerations nclude: setup chain willuse this date to Profile which determines which sttt communicates with
- How well does it it with current range? determine the On-sale depots and what kind of ordering SCION. Probably via GPD) — Doisco
date st two weeks
Wil e proftable/ ow much il peope e e s most sttt DOrkws
Ppay for it / Can we get a decent cost and have. product. LINCS can then map a
adecent masgin? e atnen e et
Suitability for our audience / values / brand stores.
STORES Sandrds sty ston Ddepos/repos — Orss T s
- Can supplier ge t o elevant distaction Thy ot tha oSuedets
centeres whichis usually considered to
RS sends data o RSS on
First time new SKUs apear twoweeks prior o the
Can supplier consstency supply at demand | inePos / RePos. . 'Imulemenvtatmn' date set by the ‘Sale Effective Date’ o
FINANCE e rangeplanmersuhich llows 2 |
- Supply Chain will make a rough UPW (units.
per week) forecast for the product Coughme oo o e (=] Doios =K
o e date for the product a 21 rags e oooschedathe Financ
. eceipt of nvoices. supplier invoice
& Product Developer* | yyosiy only appicable o Clorp . a=g nt solerinice payme
OTHER 2. Product Technologiste | 09" Pend s 1= ) = Misc. Other 5 -
=) Systems What human actions
arerequired at this
necessary step for CA to Numerous systems are fod by stage?
@ What information can we @ what 9 : o inputa Al products are required to go AV ystepfor CA B Nmerous systems ae fed b Red Prairie is an old system
¥ = b support ¥ A A foraine AN ; B riaionapicesor Bragmncosesppronten ts re-intervene at this stage in oD whieh s legacy ntegration B e meagtion I Qoo
these activities? these activities? these activities? d logins ths ich may be This is slow information which they are likely that the majority are order to manually amend erand s esponble for e warshousa, However, wo
" . status numerous technical restictions P —
required to use. morethan eeded How and uman compliant [ s o st esions ot acomrision
) o @ We could question if this step needs character limit resulting in a ‘within our systems. e.q. ecause it underpins other
PAIN-POINTS & @ suppierubis Loty resiedrom Sl tblubomation, | 1o hod up downstream activiies o maximumof 999 sub categories charactr it resaiting ' systoms
OPPORTUNITIES = working to address e A— ift could happen in tandem ‘maximum of 99 sub categories
his @ putomation and proper cortections downstream.
@ e couldbecapuro = integration between eForms & @ We could build alist of approved
4 pating RMs (or alternative) can suppliers or products for which we
product data using eliminate the need fc €. Warehouse allocation, set trust barcode compliance.
Gst. e e “Like Live SKUS', sat supply
v . chain product ‘domains’*.
@ We could take advantage of GS1
Supply Chain domatns are (Gl Standares) tolmitehe
imited 168 filesize.To eed for this step i mang cass an
circumvent this restriction, CAs additionally capture product dpta.
have been splitting categories
into more domains in order to
get their job done. However,
this messes up the mapping,
content structure, herarchy
Supply Chain Available to Buy Discontinued Products
Inactive Discontinued Deleted
o . — o n
2 supplier ) 2 supplier
] Supplier receives orders and
ansporspoducts to -]
Sainsbuny'sdepts (o in
Supply Chain Frecasters some casedirect o stores) Orvs Orvs
[ generate a 35 day demand
forecast using RDF-This forecast Supplers generate invoices —
isriven by the lloceted ke and send o sainsburys o romtion RMS sets SKU status to
Live SKU" which provides a best finance. )
estimate in the absence of any Depending on depot, Red Praire. Avetisngandrice Tnactve
historic sales information. 'DISCO or PKMS will pick the stock in .
the depot to determine what's been Drvs Orus DOIrvs DOrus
veceived by the suppler, then feed After0dags,
his nformat in finan , scontini
& supplyForecasters [ e e sustems. from inactveto Discontinued. system after 3 years

L Cror -

SCION generates.
‘purchase orders that are
sent o the Supplier.

> OJscion

)
Not clear if ROF
communicates with
SCION. Probably via GPD|

If the product s delivered direct to
store, this si done by RSS.

DJred Prairie
DISCO
Drkms

E:—“‘H

Ows

VLS works out delivery lorry

& Customer Service Assistants

Dlooa

RMS to Inactive.

& Range Planners

Ifa decision is made to
discontinuea product,
range planners wil set an
‘Off-sale’ date which will
change the SKU status in

KU status will emain Inactive for 90 days,

Discontinued products can be
reactivated. Otherwise, SKU will

Products flagged as Seasonal will remain
Inactive indefinitely until they are
automatically reactivated in accordance with
their seasonal settings.

Duncs

RMS sends datato

itwillbe deleted.

3 years,after which

joumey and delvery °
& Customers
Orss sequence. Lomys delver 9 Commercial Managers UNCS. nformation
0 >
> Brss m procucts o stores. DOrss Orss EPA S 9 JePos or RePos omareavgunes | > LIRSS
RSS confirms. RS sends data for Shelf = RIC (Aut
con t Seraeone recmotsackin | | Edgerabmsioon [ — cusomesputuse s Redced o Cempooe
° & Finance stores, and Shelf Edge Labels and other productsin store. automatically reduced in price in
! ) manages store display assets and assemble order o lear stock. The logi for this
Dot DJoinos O onac Finance \ventony e i store Oerr > Osars > DlAccurate NXG considers stock level and expected
= = ot salesratesfor ndividual toes
o et e oo ot s e | [ [ 2O
L. O oo it v:‘ e payments to supplier. display tock withinstore. as takings with bank
= Misc. Other 5 a9t thestod S oo Misc. Other
recen 1=
Systems What human actions Amuncertainas to o Systems
e pi arereqired at this
Numeroussystmns aefed b A e sanadsystem stage P 16 ot clsr hen datas

GOD which is a legacy integration
layer and is responsible for
numerous technical restrictions
‘within our systems. e.9.3
character limit resulting in a
maximum of 999 sub categories.

and only being used in one
warehouse. However, we
can't decommission it
because it underpins other
systems.

A

Substantial labour required to print and
assemble printed assets. So much so that price
changes / promotions are frozen on plinth
changeover days to ensure that labour is
manageable.

Manual intervention is required if a price is
incorrect because RMS can't update in real time.
Intervention on tills, or product temporarily
removed from display.

GOD which is a legacy integration
layer and is responsible for
numerous technical restrictions
withiriour systems. e.g. 3
character limit resulting in a
‘maximum of 999 sub categories.

deleted off other systems but
it seems there are sometimes
‘mismatches, where SKUs still
exist on RSS but don't exist on
RMS.
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EXAMPLE: User Needs Discovery Workshop

WORKSHOP APPROACH
Key & Supplier & Category Assistant & Buyer & User Admin
01 - We started by asking each participant to et i T | TR s B ;"t?""x o I e
identify key roles through dot-voting.
Validate new Submit E—m Load business Load Review & Review & Create pricing Approve / e
Notiication Fulfill orders mp'l‘:pmm ;xéng‘: :l: WT‘W m:::m TS xgxn m«m (:;:x ) njc“ctmnm 1:21 Edit role
02 - Participants captured information for 1 -1 1 L. 1 1 N 1 1
. price changes "':::‘“'s"" derrogations pricechange  pricechange  supplier..? history “‘:‘m::" i supplier “Ts:m category
each category (see key) on post-it notes and . o2 or e or
grouped by user. We went through each sapnen saupnen E";:; e =]
category one at a time. The aim was to not et . - _— -
. Wmt Review BDI
only capture what users did but to uncover o v D e | g CEm e | ShD O o Ao e
fundamentally why they were doing this. & & & =
A cost price is ASKUis L0 RESID B [ ST 3.':.",.':.‘:: B Bulk e Auser's role
] approved status is dmmj e m m:::,,m ":‘dsv'::' commodity I-::::n has changed Timeout ...?
. ©3 1 B2 2 1
03 - Post-its were sorted to remove S
. . Rproducts  adeals status """":';' pricechange  AnewSKUis Auseris "”“Th“"'
duplicates, then each one was explained by ey s comia  edmete et
e -.. ...
04 - Participants were given a limited number
of dots to dot-vote for which post- its they s
thought were most essential.
ﬁ Vdmlll m
In subsequent sessions we built on this
information further, covering other users and
mapping key processes in more detail.
Deciets el pemasta
o e
e
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PHASE 2 - Agile Product Development

In this phase | was divided across two product workstreams, User
Management and Pricing Management, both of which aimed to employ Agile
working practices to achieve their goals.

We did a certain amount of rapid concept work upfront and then proceeded
to follow an iterative Lean UX approach during the subsequent sprint cycles.
A high degree of cross-functional collaboration ensured that we were always
taking the most efficient approach to continually deliver business value.

Upfront Sprint cycle
e Analysis of current business THINK
e Discovery and
process and legacy Ul analysis of current MAKE
process e Process design
iti i e Ul design
* Initial deSIgn concepts e Prioritise stories in _ .
backlog e Discuss and refine
. solutions with dev
e User testing and feedback . Breakfltories down e
- rori
from stakeholders Into smaller stories « QA of built Ul

e Analysis of user
e Supporting product owner in feedback from

e ey . previous sprint
initial backlog creation CHE(.:K
e Sprint demos

e Stakeholder
feedback

e User testing
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EXAMPLE: Pricing App Sample Screens

Sainsbury’s Future Trading Sainsbury’s Future Trading

. . New retail price change
New retail price change P -

Effective date
Effective date
18 April 2017 @
18 April 2017 Ij Clearance price change
[:] Clearance price change
Select SKUs for price change Select pricing groups for this price change Select SKUs for price change

SKU number n Supermarkets Convenience SKU number n

Edit Pricing Groups
Price change SKUs
Price change products
SKU Description Pricing groups Current price New price
1273 - Radox Feel Awake for
x 1273 Radox Feel Awake for Men 2in1 Shower Gel 250ml Supermarkets £1.80 £2.24 Men 2in1 Shower Gel 250ml
Convenience £1.85 £2.81 Current price
Supermarkets £1.80
x 1274 Radox Moisturise Shower Gel 250ml Supermarkets £1.80 £1.70 R L
New price
Convenience £1.85 £1.75
Supermarkets £2.24
x 1276 Radox Antibacterial Soap Handwash, Moisturising 250ml Supermarkets £1.80 £1.70 Convenience ‘ £2 81
Convenience £1.85 £1.65
1247 - Radox Moisturise X
x 1277 Radox Muscle Therapy Bubble Bath Soak, Feel Good Supermarkets £1.80 £1.70 Shower Gel 250ml
Fragrance 500ml - S
Convenience £1.85 £1.65 urrent price
Supermarkets £1.80
Convenience £1.85
New price
m Supermarkets ‘ £2.70 ’
Convenience ‘ £2.75 ’

1276 - Radox Antibacterial

Cannm Uanduach
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EXAMPLE: New User Onboarding Process - Before & After

We worked with stakeholders to implement an improved
process foronboarding new usersontothesystem. lttook a
fair amount of work to reach a consensus on this. It was
difficult to reach consensus as stakeholders were very used
to doing things the way they always had, but in time we were
able to build confidence and get buy-in.

Original as is - New user setup process

® ®

i . Share users login Convey that user has Document record of user’s Gain approval for user’s 8 Convey to user that the
Identify users who Galn. a.pproval DSy Setup provisional user . .g . Schedule and run training > . . o . ) ‘pp Upgrade user’s account Y . Y
1- > 2 - provisional user accounts >3- . > 4 - credentials with trainer > 5-7" > 6-completed training via > 7 - training in My Sainsburys > 8 - provisional account > - . > 10 - can access their RMS
need access to RMS accounts in RMS . R with users . . access in RMS
for users via email sharepoint form Learning access to be upgraded account 24h later
Proposed to be - New user setup process
1 Identify users who Schedule and run training S 3 Setup users in new user S a Approve new users setup 5 User notified automatically.
need access to Future " with users management app in user management app They are setup and ready to go
RMS
IMPROVEMENTS: A training environment will If the trainer setup the users in Approve is notified automatically No need to manually tell users
enable users to be trained without the new app then there’s no need when a new user is added. They that they are setup. No need for
the need for provisional account to pass around information can review and approve with a users to wait 24h for their access
access. needlessly. It will be just as fast few simple steps. This puts in privileges to come into effect.
as filling out the sharepoint form place a more robust audit trail as
that they currently use. approvals are now in the system.
Final agreed - New user setup process
1 Identify users who Schedule and run training S 3 Setup users in new user S Line manager of user is
need access to Future " with users management app automatically notified
RMS
No approval needed!
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EXAMPLE: User Management Sample Screens

Sainsbury’s Future Food = Sainsburys Future Food

Create a new user Create a new user

Your new user
Your new user Ollie Kemp
Ollie Kemp Edit Trading Support Analyst
Trading Support Analyst Commercial Operations
: ; Sainsbury's
Commercial Operations Li . Mike G
Sainsbury’s ine manager: Mike Coupe
Line manager: Mike Coupe
Select arole X
X Category assistant v
Select a role Select product categories for this role &
Category assistant v Q, Type to find categories D All product categories Select product categories for
this role
Category01 X Category02 X
Q Type to find categories
X Category01 X
Select arole Select product categories for this role
Category02 X
Please select a role v Q Type to find categories D All product categories
I:] All product categories
+ Add another role
X

Select arole

Please select a role v

Select product categories for

this role

Q_ Type to find categories

Al meadiint AntAamnArvian
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Other Highlights

Here are a few more highlights
that I'd like to share with you.
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UK National Grid

Website redesign

PROJECT OVERVIEW:

Stakeholder discovery workshops

User research, remote testing, web
surveys & analytics

Navigation, usability and content
audit across 1000+ page site

User needs analysis & audience
segmentation

Information architecture through
card sorting workshops

Iterative Ul design in collaboration
with stakeholders

Extensive Ul specification and asset
library to support development of
website and CMS

During my time at Realise | | lead a project to fully redesign
National Grid's UK and Corporate websites, addressing the
numerous usability and performance concerns.

nationalgrid | Group ¥ LSE1.000501  NTSE71.29% ivestors | Medks | Careers | Bi0g

Owxrpupose Ourcompany Ourperformance  lnvestors  Contacts Q

NationaliGrid is.atthe heart
of the energy syste_m.' \

/ v‘
Ae—

I\
94 = I\

The smart way to
share innovation

Sharma Yelverton - Product Design Portfolio



The Ministry of Health

& Labour, Saudi Arabia

Service Design & Digital
Transformation with Seren

" S

Ministry of Labor dnll dj |Jq

ingdom Saudi Arabi: . .
e i e Ministry of Health

His Excellency, Adel Fakeih, Minister of
Health & Labour, Saudi Arabia

During my time at Seren | worked on a
number of projects across a large program of
work for the Minister of Health and Labour in
Saudi Arabia.

The objectives of the program were to bring
about holistic and digital transformation

of the minister’s private office and support
mechanisms for maximum productive
efficiency; whilst taking a people-centric
approach though stakeholder engagement to
inform new policies and procedures.

KEY ACTIVITIES:

e Job Role Definitions

e Ethnographic Research

e Best Practice Desk Researche Policy & Procedure
e Change Management Planning

e Stakeholder Engagement

® Process Mapping

e UX Design of Digital Tools

e Service Blueprints
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HAVAS DIGITAL (DUBAL)

Delivery of training on

UCD methodologies

During my time at Entropii, | had the
opportunity to deliver several courses on UCD
methodologies, including one for the team at
Havas Middle East in Dubai.

MIDDLE EAST

® ® /@ Home | entropii x R | Sharma
I (

€ C' [ www.entropii.com/ux-training/ w| m 6 =

Services Thinking Training entfop" Whyus v Clients Portfolio Contact

Meet our trainers

As well as learning the techniques used by Entropii on real-world projects
our events are a great opportunity to meet and talk to some of our lead experience design consultants.

Hammad Khan Sharma Yelverton Shean Malik Mark Wane

= )
\
With over a decade in digital A man of many talents, Sharma is Having previously ran his own A talented product and industrial
experience design, Hammad is the what you'd expect from an experience Usability practice, Shean brings his designer, Mark created an innovative
CEO of Entropii, a leader in the UX design consultant. He can sketch, Masters degree and real world new skydiving helmet camera and
industry and has worked with top B2B illustrate, visualise, strategise and experience to our projects as a lead sold the business to the market
and B2C brands all over the world. communiate about pretty much consultant. He is an innovative thinker leader. Now as a senior figure at

everything creative, scientific and and an expert in balancing best Entropii, Mark leads many of our
useful. practice with innovation in Ul design, design seminars.

Card sorting exercises with Havas team.

Screenshot from our course training page on the entropii website.

50
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UEENS AWARD FOR ENTERPRISE | During my time at BitZesty | had the

. opportunity to work on a complex
Appllcatlon management tools administration system for the Queens Award

for Admin and Assessors | for Enterprise.

KEY ACTIVITIES:

e Rapid Concept Design

e User Testing

e Stakeholder Management
e Technical Specifications

THE QUEEN’S AWARDS

Sample pages: Assessor’s Applicant Management System FOR ENTERPRISE

)
APPLICATIONS ASSESSORS My account ¥ \¢ APPLICATIONS ASSESSORS
‘ Search 0 < back to overview
Wheels Galore Itd. (%) Undecided - Pending Approval ~
QA0161/151-SD  SIC 3672
Company/Nominee v Reference Status: All Assessor 1 Assessor 2 Comments ~ FINANCIAL SUMMARY
Current Award Holder:
G2 Innovation - QA034/382
I Scotland Happy Hens Itd QA-0163/153 Missing SIC code Not Assigned Not Assigned Vear 1 Year2 Year3
Year end date 28.08.2012 28.08.2013 28.08.2014
: T o I Review Application | i . s
Scotland Happy Hens Itd QA-0163/153 Assessors not assigned Not Assigned Not Assigned Number of UK employees 100'000 100'000 100'000 lis id omnare.
I Review Audit Cetification I Overseas sales accepted £ 100°000 100'000 100'000 Admin User
I Scotland Happy Hens Itd QA-0163/153 Assessors not assigned © James Malgrove Not Assigned Total sales accepted £ 100000 100000 100'000 13.02.2015 at 14:03
DOCUMENTS . . -
. @ Net profit £ 100’000 100'000 100’000
Scotland Happy Hens Itd QA-0163/153 Assessement in Progress © James Malgrove © Amanda Swanson ‘
B wheels-galare-application pd Overseas sales net of imported costs £ 100'000 100'000 100'000
B wheels-galare-compliance-outline.pd
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Nature of activities: i:: v
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Cras euismod molestie felis id ornare.

Maecenas mi est, blandit sed tincidunt ac, lobortis vel massa. Curabitur dignissim felis non dolor
vestibulum pretium. Interdum et malesuada fames ac ante ipsum primis in faucibus.
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taking the time to
look at my work.

If you would like to get in touch,
you can contact me at:

07369 50208
hello@sharmayelverton.com
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